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Summary

Business is constantly challenged to deliver highest quality and client satisfaction combined with
persistent pressure to deliver at best cost levels. Lean Six Sigma has proven to be successful in
managing this challenge of strategic importance to any winning business by providing a
structured and well-thought approach based on tangible and measurable methods.

The Yellow Belt course is part of the Lean Six Sigma Certification Scheme and aims at providing
project team members with a good understanding of the Six Sigma purpose and concepts to
support effectively Green and Black Belts in their projects.

Course Objectives

(A Giving insight in the Six Sigma philosophy and Lean Management concepts
(A Understanding the purpose of the Lean Six Sigma tools and techniques

[ Enabling participants to support Green and Black Belts in their projects

[d Preparing for the Yellow Belt Certification

Content

1. Introduction to Six Sigma and Lean Management
2. DMAIC Cycle

a. Define

b. Measure

C. Analyze

d. Improve

e. Control
3. Outlined tools and techniques

Training Options

[ Classroom training: 1day

[ virtual classroom: 2 virtual sessions

[ Assisted Self-Learning: self-learning with 1H personalised support
[ self-learning

[ Examinations are web-based (voucher provided)
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Target Audience

®  Individuals involved in a continuous improvement approach and requiring a basic
understanding of Six Sigma, Lean Management and how it may be used to improve
organizational performance.

®  Project Team Members supporting Green Belts and Black Belts in a Six Sigma project.

Prerequisites

®  Some professional experience in organisation and management of processes.
®  No specific course is required prior to attending this training course.

Certification
Optional: IASSC certification Lean Six Sigma Yellow Belt

Information

Doubting if this course is useful for your team? Our consultants can help you tailor your training
solutions to optimize the effectiveness of your plans.

Book a chat on https://www.msd-partners.eu/book-online

Or contact us on info@msd-partners.eu
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