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COBIT® provides an end-to-end business view of the governance

of enterprise IT that reflects the central role of information and technology in creating value for
enterprises. The last version of the framework (COBIT® 5) incorporates the latest thinking in
enterprise governance and management techniques, and provides globally accepted principles,
practices, analytical tools and models to help increase the trust in, and value from, information
systems.

The set of best practices is intended to provide IT stakeholders, from senior executives to IT
managers, with measures, indicators and processes that will assist them in maximizing the IT
performance and developing appropriate IT governance and control in their organization.

Course Objectives

(A To provide a good knowledge of the framework and its components
[ To relate the framework with other standards and best practices
[ To get insight in the prescribed roles and functions

[d To create awareness on how to apply the framework in practice

[ To prepare for the COBIT® Foundation Examination.

Content

1. Introduction to the COBIT® Framework
2. COBIT® Principles
3. COBIT® Enablers
4. COBIT® Process Reference Model

a. Align, Plan & Organize

b. Build, Acquire & Implement

C. Deliver, Service & Support

d. Monitor, Evaluate & Assess

€. Evaluate, Direct & Monitor
COBIT® Implementation

o o

. Relationships with Standards and Best Practices

Training Options

[ Classroom training: 3 days, examination session included

[ virtual classroom: 6 virtual sessions

[ Assisted Self-Learning: self-learning with 2 x 1H personalised support
(A Self-learning

[ Examinations are web-based (voucher provided)
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Target Audience

® All business managers, chief executives, IT/IS auditors, internal auditors, information
security and IT practitioners, consultants and IT/IS managers who require insight into the
enterprise governance of IT.

® All managers, auditors and professionals who need to implement a business-IT control
framework.

Prerequisites

®  Some professional experience in the specification, development, implementation and/or
management of information technology.

®  No specific course is required prior to attending this training course.

Certification
Optional: COBIT5® Foundation Certificate

Information

Doubting if this course is useful for your team? Our consultants can help you tailor your training
solutions to optimize the effectiveness of your plans.

Book a chat on https://www.msd-partners.eu/book-online

Or contact us on info@msd-partners.eu
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